
Allegations made against/Concerns raised in relation to teacher, including supply teachers, other 
staff, volunteers. 

 

Concern or 
allegation 

received by the 
Headteacher DSL 

or CEO. 

Convene a 
Strategy Meeting.  

CMAT/HR 
representative to 

attend. 

Non-recent 
allegations from 

adults should go to 
the police. 
Non-recent 

allegations by a child 
should go to the 

LADO. 

Headteacher 
decides next 

steps, possibly 
including internal 

disciplinary 
procedures. 

Accused person 
informed of 

allegation and 
outcome of 
Designated 

Officer 
discussions. 

Has the person 
behaved in a way 
that has harmed a 
child or may have 
harmed a child? 

Follow guidance 
for low level 

concerns. 

Has the person 
possibly 

committed a 
criminal offence? 

Contact the Local 
Authority’s 
Designated 

Officer/DPS and 
CEO. 

“Without delay” 

Initial discussion 
to consider the 
nature, content 
and context of 
the allegation. 

Is this concern 

inconsistent with 
the staff code of 

conduct, 
including outside 
of work; or is it 
otherwise not 

considered 
serious enough to 

consider a 
referral to the 

LADO? 

Has the person 
behaved towards 
a child or children 

in a way that 
indicates he or 

she would pose a 
risk of harm to 

children? 

 

Is the concern or 
allegation about a 
current teacher, 

supply teacher, other 
staff or a contractor? 

For further information, refer 
to Keeping Children Safe in 
Education (2021) Part Four. 

Has the person 
behaved or may 

have behaved in a 
way that indicates 
they may not be 
suitable to work 
with children? 

Investigation 
takes place 

Investigation 
concludes. 

Next steps 
agreed. 

Was the concern/ 
allegation made 

in a parental 
complaint? 

The DSL to seek 
advice on the 

complaints policy 
from the DPS. 

Yes 

No 

No 

Yes 

No 

No 

No 

Yes 

No Yes 

Yes 

No Further Action 
(from outside the 
school, e.g. Police 
or local authority) 

Record kept of 
outcome and 

justification by 
both Headteacher 

and LA 
Designated 

Officer 

If agreed by Strategy meeting, 
accused person should now be 

informed. 

Following 
consultation with 
parents, can the 

child or children be 

moved to another 
class? 

Can another adult 
be present when 

there is contact with 

children? 

Can the person be 
redeployed away 
from the child or 

children concerned? 

Consideration 
should be given to 

whether the 
accused person 

should be 
suspended or not. 

Is the allegation so 
serious that there is 
no alternative but to 

suspend? 

Can the person be 
redeployed to a role 

that has no contact 
with children? 

Can the person be 
redeployed to a 

different location? 

Is there any other 
alternative to 

suspension? 

Record decision to 
suspend, the 

reasons why and the 
alternatives 
considered. 

Person suspended 
and informed of the 

decision within one 
day. 

Yes No No No 

No 

No No No 

Yes 

Yes 


